Operational Plan
Childminding number of children:

I am registered to look after 8 children under the age of 12 including my younger son who is 9. My elder son is 12 and no longer counts in my numbers.  Of the 8 children, no more than 6 children can be under 8 years old.  Of these 6, no more than 3 children can be under 4 years old.  Of these 3, no more than 2 can be under 18 months.  
Premises and usage:

I live in a terraced house facing a large green, less than half a mile away from Pontypridd town centre.  I use my living/dining room, kitchen, downstairs bathroom and garden to conduct my childminding business.  

Information for parents or carers:

I offer an initial meeting where parents can meet me and my family and see around my house.  This is a chance for partents to look through my portfolio and find out what it would be like for their children to be in my care.  If we are both happy, I email the parent with all the paperwork to sign and a link to my website so they can look through my policies.
Parents are advised to read the following documents carefully before signing the contract.

1. Statement of purpose

2. Dropping off and collection policy

3. Sick child policy

4. Medicine policy

5. Nappy and toilet training policy

6. Behaviour policy

7. Bullying policy

8. Accident and incident policy

9. Emergency evacuation policy

10. Lost child policy
11.  Safeguarding policy

12.  Allegations of abuse policy

13.  Complaints policy

14.  Confidentiality policy

15.  Equal opportunities policy

16.  Special needs policy

17.  Health and safety policy

18.  Self Assessment policy

19.  Sandpit policy

20.  Weekly menu

Further training:

I attend courses run by RCT Early Years Training to keep my first aid and food hygiene up to date.  I use online courses to up-date my knowledge of child development and play opportunities.   I am trained as a secondary school teacher and I have since taken my Level 3 Diploma for children’s care, learning and development.  This is the recognised standard qualification for childminders.  
Emergency cover arrangements:

In the case of an accident involving myself where I am unable to look after children, I will call Mrs Debbie Christian Noonan, another registered childminder to come until the parents are able to collect their children.  She can be contacted on 07581 580340 and lives less than a mile away at 5 Gelliwastad Grove, Pontypridd.

Review:

This plan and will be reviewed every six months and amended where necessary.
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